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ENGAGE Project Database of Best practices collected at EU level

Purpose: To offer a gallery of best practices examples to be used as examples and motivations for the youth 
leaders in their activities when raising young people’s awareness of UE values and motivating them to get 
engaged in democratic life.

Title of the initiative 100 Boote – 100 Millionen Menschen (english: 100 boats – 100 Million 
people)

Representative image 
of the initiative
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Website/Social Media 
account of the 
initiative

100 Boote 100 Millionen Menschen  | AWO Landesverband Sachsen-Anhalt

Country of 
implementation

Planned and organised in Germany, implemented in Berlin and in Brussel in 
front of the EU parliament

Representative 
organisation/ 
individuals

AWO Landesverband Sachsen-Anhalt e.V.

Field of action

EU values & human rights X Citizenship X

Cultural identity ☐ Digital citizenship ☐

Diversity and inclusion X Gender, social, economic and 
health 

☐

Social justice X Leadership & mentorship ☐

Democratic life ☐ Other ☐

Climate change, 
sustainability 

☐

Type of action Awareness-raising campaign / public advocacy action

Target group  General public, especially passersby and visitors in front of the 
European Parliament in Brussel.

https://www.awo-sachsenanhalt.de/100Boote
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 European policymakers and institutions.
 Indirectly: people in Germany and Europe who are influenced by 

public discourse on migration.

Main partners or 
stakeholders 

 AWO Sachsen-Anhalt (regional branch of the Workers' Welfare 
Association) – organizer.

 AWO International – supporter of the project.
 Volunteers and youth participants from various AWO projects.
 Schools and social institutions in Saxony-Anhalt.
 European Parliament (as location and symbolic addressee).

Short description of 
the initiatives

As part of the project participants across Germany folded and painted over 
130 giant paper boats with messages of freedom, human rights, and safe 
migration. The boats were created by people of all ages and backgrounds in 
schools, youth centers, and community projects. On June 20, 2024, World 
Refugee Day, the boats were exhibited in Berlin. On May 12th, 2025, the 
boats were brought to Brussel and displayed in front of the European 
Parliament. The action was accompanied by a panel discussion highlighting 
the need for a humane European migration policy. 

Activities and methods 
implemented

 Nationwide participation: People of all ages and backgrounds 
contributed to the creation of the boats.

 Creative workshops: Participants painted the boats with messages 
and symbols of solidarity.

 Public installation: The boats were displayed in front of the European 
Parliament.

 Advocacy event: A panel discussion addressed European asylum 
policy and safe sea rescue.

Key Success Factors  Strong symbolism: Paper boats are a recognizable and emotionally 
charged symbol, associated with the fragile vessels that many 
refugees are forced to use to cross the sea.

 Participation across generations: An inclusive process that engaged 
children, youth, and adults from diverse backgrounds in creating and 
painting the boats. 

 A school class was able to travel to Brussel for the event. For some of 
the students, this was the first time they travelled outside of Germany

 Visibility: The strategic choice of location in front of the European 
Parliament helped maximize media coverage and political visibility.

 Collaboration: Effective coordination between AWO Sachsen-
Anhalt, AWO International, educational institutions, and volunteers 
ensured the success of the initiative.


