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Publications & articles

Title Description Language Link

GEYC – Youth Motivation 
& Engagement Strategies

A program focused on leadership and motivational 
techniques tailored for youth leaders and NGO 
coordinators. It includes workshops on intrinsic vs. 
extrinsic motivation, emotional intelligence, and 
youth engagement.

EN Link

Asociația D.G.T. – 
Motivational Practices in 
Youth Work (available via 
their project archives & 
training summaries)

Romania’s national resource center for volunteerism 
runs regular workshops and training for youth 
workers on how to recruit, motivate, and retain 
volunteers.

RO Link

Youth Motivation Practical insights and community-based youth 
engagement strategies.

RO Link

SALTO Inclusion & 
Diversity – Motivation in 
Youth Projects

A highly regarded Erasmus+ training course for youth 
workers and leaders, focusing on personal 
development, motivation strategies, and emotional 
resilience.

EN Link

Youth Work Essentials – 
Council of Europe

Contains a chapter on youth motivation and 
involvement methods.

EN Link

https://www.geyc.ro/p/training-courses.html
https://www.provobis.ro/traininguri/
https://www.facebook.com/youthvoicero/
https://www.salto-youth.net/rc/inclusion/inclusionpublications/inclusionforalldigital/
https://pjp-eu.coe.int/en/web/youth-partnership/youth-work-essentials
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Guides, manuals & toolkits

Title Description Language Link

GEYC – Volunteer 
Management & 
Motivation Manual

Practical tools for managing and motivating young 
volunteers.

RO / EN Link

Pro Vobis – Motivarea 
Voluntarilor

A detailed Romanian manual on keeping youth 
engaged and inspired in volunteer projects.

RO Link

Youth Leaders Manual Guide for youth leaders on boosting youth 
participation and initiative.

RO Link

Motivating Young People 
to Participate – Youth 
Scotland Toolkit

A manual that explores how to spark and sustain 
motivation among young people.

EN Link

Motivational Strategies for 
Youth Leaders – Erasmus+ 
Training Output

Created during the “Lead with Heart” training 
course.

EN Link

Leaders Foundation – 
Motivation in Leadership 
Programs

Toolkits on goal setting, engagement, and 
leadership.

RO / EN Link

Romanian Red Cross Youth 
– Leadership & Motivation 
Kit

Provided during national workshops for youth 
trainers.

RO / EN Link

Active Youth for 
Community

Tools for community project leaders to keep youth 
engaged.

RO Link

SALTO Training Tools – 
Motivation Toolkit

Covers non-formal education, gamification, goal 
setting, and behavior incentives.

EN Link

Youth Motivation Guide – 
European Training Course 
Output

Covers non-formal education, gamification, goal 
setting, and behavior incentives.

EN Link

FA-SILLY-TATORS! - 
Exploring humour in non-
formal education and 
youth projects

A toolkit on the use of humour to motivate 
participants and support learning.

EN Link

https://www.geyc.ro/p/volunteering.html
https://www.provobis.ro/wp-content/uploads/2017/07/Motivarea-voluntarilor.pdf
https://www.tinericontaza.ro/materiale/
https://www.youthscotland.org.uk/
https://www.salto-youth.net/tools/toolbox/tool/lead-with-heart-motivation-manual.3047/
https://www.leaders.ro/
https://crucearosie.ro/
https://www.facebook.com/tineriactivi/
https://www.salto-youth.net/tools/toolbox/
https://www.salto-youth.net/tools/toolbox/
https://sci.ngo/resource/fa-silly-tators-manual/
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Projects, activities & practical actions

Title Description Language Link

GEYC’s "Game of Trainers" Motivational project empowering youth trainers and 
educators with tools and mindset workshops.

RO / EN Link

Voluntar în Spitale – Keep 
Young Volunteers 
Motivated

A case-study based project with regular reflection, 
recognition, and peer support.

RO Link

Motivation in Action” – 
Erasmus+ Youth Exchange

Participants learned and shared techniques to 
motivate peers in non-formal settings.

EN Link

"MotivAction" – European 
Youth Initiative

Focused on building motivational competencies for 
team leaders in intercultural projects.

EN Link

Guides, manuals & toolkits

Title Description Language Link

Linguistic activities for 
international youth 
encounters

Toolkit of Activities and Guide on Intercultural 
communication

FR, DT Link

Cooperation games Toolkit to organize games to have a good group 
dynamic and motivation on encounters

FR Link

Methods to facilitate 
Empowering

Two methods to ease people to empower themself 
to say something

FR Link

https://www.geyc.ro/p/game-of-trainers.html
https://www.facebook.com/VoluntarInSpitale/
https://www.salto-youth.net/tools/european-training-calendar/training/motivation-in-action.9781/
https://www.salto-youth.net/mysalto/login/?pfad=%2Ftools%2Feuropean-training-calendar%2Fgoto-training%2F9827%2F
https://projets-in.ofaj.org/sites/default/files/2021-10/lanimation_linguistique_sprachanimation.pdf
grainesdepaix.org/fr/contenus-inseres/documents-a-telecharger/documents-sur-graines-de-paix-ses-programmes/recueil-de-jeux-de-cooperation
https://drive.google.com/drive/u/0/folders/1gbznV6Ar-AJN93-3FPnbT9v4Xye610mM
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Training programmes for youths

Title Description Language Link

GEYC – “Lead with 
Impact” Training Course

A program focused on leadership and motivational 
techniques tailored for youth leaders and NGO 
coordinators. It includes workshops on intrinsic vs. 
extrinsic motivation, emotional intelligence, and 
youth engagement.

EN Link

Pro Vobis – “Motivarea și 
Fidelizarea Voluntarilor”

Romania’s national resource center for volunteerism 
runs regular workshops and training for youth 
workers on how to recruit, motivate, and retain 
volunteers.

RO Link

SALTO Training – “Lead 
with Heart”

A highly regarded Erasmus+ training course for youth 
workers and leaders, focusing on personal 
development, motivation strategies, and emotional 
resilience.

EN Link

“Motivation in Action” – 
Erasmus+ Youth Exchange 
(Poland)

This exchange focuses on peer-to-peer learning, 
motivational theory, and participatory action 
planning for keeping youth engaged.

EN Link

https://www.geyc.ro/p/training-courses.html
https://www.provobis.ro/traininguri/
https://www.facebook.com/SALTOparticipation/posts/%F0%9D%90%96%F0%9D%90%A1%F0%9D%90%9A%F0%9D%90%AD-%F0%9D%90%A1%F0%9D%90%9A%F0%9D%90%A9%F0%9D%90%A9%F0%9D%90%9E%F0%9D%90%A7%F0%9D%90%AC-%F0%9D%90%B0%F0%9D%90%A1%F0%9D%90%9E%F0%9D%90%A7-%F0%9D%90%B2%F0%9D%90%A8%F0%9D%90%AE%F0%9D%90%A7%F0%9D%90%A0-%F0%9D%90%A9%F0%9D%90%9E%F0%9D%90%A8%F0%9D%90%A9%F0%9D%90%A5%F0%9D%90%9E-%F0%9D%90%9C%F0%9D%90%A8-%F0%9D%90%AC%F0%9D%90%AD%F0%9D%90%9E%F0%9D%90%9E%F0%9D%90%AB-%F0%9D%90%A1%F0%9D%90%A8%F0%9D%90%B0-%F0%9D%90%B2%F0%9D%90%A8%F0%9D%90%AE%F0%9D%90%AD%F0%9D%90%A1-%F0%9D%90%A9%F0%9D%90%9A%F0%9D%90%AB%F0%9D%90%AD%F0%9D%90%A2%F0%9D%90%9C%F0%9D%90%A2%F0%9D%90%A9%F0%9D%90%9A%F0%9D%90%AD%F0%9D%90%A2%F0%9D%90%A8%F0%9D%90%A7-%F0%9D%90%A2%F0%9D%90%AD%F0%9D%90%AC%F0%9D%90%9E%F0%9D%90%A5%F0%9D%90%9F-%F0%9D%90%A2%F0%9D%90%AC-%F0%9D%90%9B%F0%9D%90%AE%F0%9D%90%A2%F0%9D%90%A5%F0%9D%90%AD-/1171607751823847/
https://www.salto-youth.net/tools/european-training-calendar/
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