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The Funding Programme

• Programme: Erasmus+

• Key Action: KA220-YOU - Cooperation partnerships in youth 

• Field: Youth

• Project period: 01 October 2024 - 30 September 2026 (24 months)
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"Fundatia EuroEd, Romania – www.euroed.ro (P1-EuroEd)P1
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PARTNERSHIP

FUNDATIA NOI ORIZONTURI LUPENI, Romania – www.noiorizonturi.ro 
(P2-NOI)P2

RELAIS OUVERTURE ECHANGES LINGUISTIQUES, France -
www.roudel.org (P5 -Roudel)

Parcours le Monde - Sud Ouest, Toulouse, France
www.so.parcourslemonde.org (P5-Parcours)

P5

INEX-SDRUZENI DOBROVOLNYCH AKTIVIT Z S, Czechia –
www.inexsda.cz (P4-INEX)P4

AWO International e.V:, Germany – www.awointernational.de ( P3-
AWO)P3
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Aims

• The main aim of ENGAGE project is to 
develop resources and actions, providing 
youth leaders (YL) with the necessary 
knowledge, skills, methodologies, and tools 
to educate youth on democratic processes 
and European values, raise awareness of the 
diversity and role of inclusion in Europe, and 
ensure that all young people, including those 
with disabilities and those who are at risk, 
have equal access to opportunities.
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Target group of the project
The direct target groups of the project:

-youth leaders, youth workers, and educators who are involved in actions 
to educate young people 

- young people with the age between 13-30, who have shown their 
interest in making their voices and experiences heard in the civic society.

- young people with the age between 13-30, with fewer opportunities, 
facing the risk of poverty or social exclusion, from rural area, cultural 
differences, mental health and invisible disabilities or with eco-anxiety and 
war anxiety, and who intend to take a more active part in society

-youth and educational organisations working with youth groups, 
educators, trainers, parents, youth associations

Extended target group:

-educators, camp leaders, youth project leaders, volunteers, youth 
exchange participants, facilitators in youth projects, trainers, educational 
and youths organisations, public authorities, civic societies, public at large.
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Project pathway

Identify YLs’ needs

Discover preferences and 
challenges of youths on 
democratic processes
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Provide YL 

with the necessary knowledge, 
skills, methodologies and 

resources 

Encourage the exchange

 of ideas, best practices, and 
experiences among YL 

internationally 

Put in practice at national level

 Stimulate young people’s active 
engagement in democratic life
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Identify YLs’ needs
From RESEARCH to useful RESOURCES
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Data base with 229 KEY RESOURCES (articles, guides, manuals, toolkits, projects and action-based initiatives, training 
programmes) on 10 topics    LINK

https://engageyouth.ro/research/?e-filter-0c5f4b8-category=literature-research
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Identify YLs’ needs
From RESEARCH to useful RESOURCES
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The collection of 46 BEST PRACTICES (concrete models and innovative approaches that have been successfully applied 
in Europe) on 10 topics    LINK

https://engageyouth.ro/research/?e-filter-0c5f4b8-category=best-practices
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Identify YLs’ needs
From RESEARCH to useful RESOURCES
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4 NATIONAL REPORTS based on the findings of the research developed by the project consortium, in 4 countries – 
Romania, Germany, France and Czech Republic, to define the base ground of the project by providing data and insights 
that support the project’s main objective: to empower Youth Leaders (YLs) to become effective educators and facilitators 
of civic participation, social inclusion, and European values. LINK
collected 1385 responses / analyzed 477 youth leaders and 415 young people answers (total of 892 answers)

https://engageyouth.ro/research/?e-filter-0c5f4b8-category=national-reports
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Identify YLs’ needs
From RESEARCH to useful RESOURCES
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25 INFOGRAPHICS produced by partners synthesizing key data into accessible, visually engaging formats. 
LINK

https://engageyouth.ro/research/?e-filter-0c5f4b8-category=infographics
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Identify YLs’ needs
From RESEARCH to useful RESOURCES

11

STRATEGY DOCUMENT highlighting the needs prevailing, along with proposed methods/ actions/ activities to be 
developed to ensure a more inclusive approach in the work of the educators/youth workers.
LINK

Strategy Document highlighting the needs prevailing, along with 
proposed methods/ actions/ activities to be developed to ensure a 
more inclusive approach in the work of the educators/youth workers

Across the four countries, young people (ages 13–30) show a strong 
desire for meaningful opportunities to learn, participate, and be heard. 
Education is repeatedly identified as the foundation for equality and 
empowerment, especially for marginalized youth. Many also emphasize 
the need for participatory youth initiatives, from volunteering to civic 
involvement.

“If we gave each other more time to show who we truly are, our 
community would be more united and inclusive.” (Youth, 14-17 y.o, 
Romania)

Read more… version in English, version in Romanian, version 
in German, version in Czech, version in French

https://engageyouth.ro/research/?e-filter-0c5f4b8-category=strategy-document
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_EN.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_RO.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_YL-country-report-Germany_DE.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_CZ.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_FR.pdf
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Identify YLs’ needs
From RESEARCH to useful RESOURCES
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THE CODE OF ETHICS FOR YOUTH LEADERS WHEN COMMUNICATING WITH YOUNG PEOPLE it emphasizes what youth 
leaders should do based on core ethical principles such as integrity, respect, honesty, and fairness. LINK

THE CODE OF ETHICS encompasses all forms of 
communication between youth leaders and young 
people, including face-to-face interactions, phone
conversations, emails, social media, and other digital 
platforms.

THE YOUTH LEADER’S SELF-ASSESSMENT TOOL
invites practical reflection across key areas of youth 
leadership—such as inclusion, power-sharing, digital 
ethics, risk and duty of care, reflective practice, and 
motivation—so youths can act with integrity and 
consistency

https://engageyouth.ro/research/?e-filter-0c5f4b8-category=codes-of-communication
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Develop YLs’ skills – Online Course
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LINK1 online course, 10 Modules, 20 practical methods, video interviews, evaluation, certification. 

https://engageyouth.ro/engage-course/
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Develop YLs’ skills – Online course
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LINK

https://engageyouth.ro/engage-course/
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Develop YLs’ skills – Online course
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LINK

https://engageyouth.ro/engage-course/
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Develop YLs’ skills – Online course

16

LINK

From April you will be invited to REGISTER to the online course and follow the 10 Modules.
100 YL to follow the online course (20 YL per partner), so please gather your friends and colleagues.  

https://engageyouth.ro/engage-course/
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Encourage the exchange
– Two-days ENGAGE international session in Czechia 
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Purpose: The aim is on bringing together YLs from project countries with different backgrounds, 
experience, and culture, to share best practices, tools and resources, thus enriching their experience, 
cultural awareness and understanding, promoting inclusion, tolerance, solidarity.

2 days into action activity in Czech Republic, 

bringing together 5 youth leaders/youths/facilitators/trainers per project country (20 in total), 

to test the course methods and share best practices, tools and resources.
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Encourage the exchange
– Two-days ENGAGE international session in Czechia 
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Time to share the ENGAGE Methods



From Learning to Action – Co-Creation Session
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NATIONAL SESSIONS

The aim is to organise practical activities with YL and Youths, 
in each of the project countries, to test the project methods 
to their contexts to increase inclusion, encourage dialogue, 
and engage young people in meeting community needs and 
creating positive social change.



From Learning to Action – Co-Creation Session

20

NATIONAL SESSIONS

Results:

• 2 ENGAGE national sessions (2 methods applied)/partner

• 10-15 participants (youths) per session 

• 10 Video case studies/video interviews of the ENGAGE 
methods applied (1 video per method)



From Learning to Action – Co-Creation Session
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Work in groups per country and develop a plan on:
How to organize the national into actions sessions with youths. 

Results:

1 canvas per country – 2 in Romania. Each canvas includes 6 blocks:

• 1. Name and motto of the team (can be 2 teams, one per method)

• 2. Target group planned (Youths? Young people with fewer 
opportunities? Mixed groups? Age range. Backgrounds, needs).

• 3. When to plan the 2 sessions? Calendar 

• 4. Modules topics of interest. 

• 5. Methods selection.

• 6. How to collect feedback and check the impact? 



THANK 

YOU !
Empowering Next Generation Advocates for 
Global Education

Ref. no.: 2024-1-RO01-KA220-YOU-000250540
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