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The Funding Programme x?,ggﬁ,ge

* Programme: Erasmus+ - Erasmus+

* Key Action: KA220-YOU - Cooperation partnerships in youth
* Field: Youth

* Project period: 01 October 2024 - 30 September 2026 (24 months)
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"Fundatia EuroEd, Romania — www.euroed.ro (P1-EuroEd)

FUNDATIA NOI ORIZONTURI LUPENI, Romania — www.noiorizonturi.ro
(P2-NOl)

AWO International e.V:, Germany — www.awointernational.de ( P3-
AWO)

PARTNERSHIP § P3 ]

4 ‘W _SDRUZENI DOBROVOLNYCH AKTIVIT Z S, Czechia —
P4 iinexsda.cz (P4-INEX)

‘RELAIS OUVERTURE ECHANGES LINGUISTIQUES, France -
www.roudel.org (P5 -Roudel)

P5

Parcours le Monde - Sud Ouest, Toulouse, France
WWW.so.parcourslemonde.org (P5-Parcours)

y engage
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Alms

* The main aim of ENGAGE project is to
develop resources and actions, providing
youth leaders (YL) with the necessary
knowledge, skills, methodologies, and tools

to educate youth on
, raise awareness of the

and role of in Europe, and
ensure that all young people, including those
with disabilities and those who are at risk,
have

V\/\/\/\
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Target group of the project

The direct target groups of the project:

- who are involved in actions
to educate young people

- , who have shown their
interest in making their voices and experiences heard in the civic society.

facing the risk of poverty or social exclusion, from rural area, cultural
differences, mental health and invisible disabilities or with eco-anxiety and
war anxiety, and who intend to take a more active part in society

- working with youth groups,
educators, trainers, parents, youth associations

Extended target group:

-educators, camp leaders, Youth project leaders, volunteers, youth
exchange participants, facilitators in youth projects, trainers, educational
and youths organisations, public authorities, civic societies, public at large.

Co-funded by
the European Union




Project pathway Xa)]{(?ggg'ge

engage

encourage

X

educate

Put in practice at national level

Stimulate youngdpeople’s active

Encourage the exchange engagement in democratic life

of ideas, best practices, and

Provide YL experiences among YL
Identify YLs’ needs with the necessary knowledge, internationally
: skills, methodologies and
Discover preferences and resources

challenges of youths on
democratic processes

Co-funded by
the European Union




engage
From RESEARCH to useful RESOURCES K youth

|dentify YLs’ needs

Data base with 229 KEY RESOURCES (articles, guides, manuals, toolkits, projects and action-based initiatives, training
programmes) on 10 topics LINK

'! Dlver8|ty and mclusuon N " ivati ' anq_?raﬁgcr'%aﬁ%mom'c )+ Evaluate impact, 7\
- = 3

Co-funded by
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https://engageyouth.ro/research/?e-filter-0c5f4b8-category=literature-research

engage
From RESEARCH to useful RESOURCES K youth

|dentify YLs’ needs

The collection of 46 BEST PRACTICES (concrete models and innovative approaches that have been successfully applied
in Europe) on 10 topics LINK

7 R e Gender, soc1a| economic — \
'! Dlver8|ty and mclusuon N " ivati ' & == and health ) + Evaluate impact, 7\
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https://engageyouth.ro/research/?e-filter-0c5f4b8-category=best-practices

Identify YLs’ needs 5 engage
From RESEARCH to useful RESOURCES /'K yoUth

4 NATIONAL REPORTS based on the findings of the research developed by the project consortium, in 4 countries —
Romania, Germany, France and Czech Republic, to define the base ground of the project by providing data and insights

that support the project’s main objective: to empower Youth Leaders (YLs) to become effective educators and facilitators
of civic participation, social inclusion, and European values. LINK

collected 1385 responses / analyzed 477 youth leaders and 415 young people answers (total of 892 answers)

NARODNI ZPRAVA: CESKA REPUBLIKA
COUNTRY REPORT: GERMANY

AAFoTRI® NewHorz(28)ns  cumoeo YL Qe
JRoudels  Xomex [N .

Co-funded by
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https://engageyouth.ro/research/?e-filter-0c5f4b8-category=national-reports

|dentify YLs” needs

From RESEARCH to useful RESOURCES

' engage
K youth

25 INFOGRAPHICS produced by partners synthesizing key data into accessible, visually engaging formats.

LINK

EMPOWERING NEXT GENERATION
ADVOCATES FOR GLOBAL EDUCATION

ERASW IPERATION PARTNERSHIPS IN YOUTH
REF. NO. 1-R001-KA220-Y0U-000250540

' engage
K youth

INFOGRAPHIC: CHALLENGES FOR YOUTH AND YOUTH LEADERS IN ROMANIA

Challenges faced by youths
« Lack of motivation and direction.

+ Economic anxiety and uncertainty.

+ Mental health struggles.

* Major education gaps.

« Digital overload & misinformation.

+ Youth migration and civic disengagement.

« Lack of institutional resources: 56%.
+ Low participation: 50%.

+ Low engagement: 48%.

+ Lack of parental/community
support: 61%.

Inclusion challenges
* Youth resistance to diversity
topics: 59%.
= Lack of resources: 58%.
« Lack of training in inclusive
practices: 46%.

Hardest groups to
AElis I et
» Educational difficulties: 53%.
« Disabilities: 43%.
+ Health-related barriers: 38%.
+ Social exclusion: 33%.

X)INeX | Roudel - %%

euroeo Y NewHoriz{ ns Go ...

S Co-funded by
the European Union

EMPOWERING NEXT GENERATION
ADVOCATES FOR GLOBAL EDUCATION

OPERATION PARTNER:!

K youth

" Topics on which youth
leaders were trained
* Youth Leadership: 51%
+ Gender equality & social justice: 32%
« Cultural diversity and inclusion: 31%
+ Social justice & human rights: 31%
* Communication & facilitation skills: 31%

+

Topics with which youth
leaders have experience
* Youlh Leadership: 71%
+ Gender equality & social justice: 61%
¢ Leadership & project management
skills: 60%

Themes youth leaders
consider most important
* Social justice & human rights: 83%

+ Inclusion & equity: 81%

* Gender equality & social justice: 7%
* Cullural diversily & inclusion: 77%

Confidence in teaching
youth
+ Gender equality & social justice: 75%

* Social justice & human rights: 73%
« Climate justice & sustainability: 60%

. EsAE
nmo;o&i N?W‘1C"?h’"s. Q";“ """""" - X Inex -.RO,‘-idd: _ &

' engage

POSILENi POSTAVENI ZASTANCU
GLOBALNIHO VZDELAVANi NOVE GENERACE

PARTNERST S BLAS X o h
MLADEZE, REF. 5 y u*

Témata s vysokgm ziajmem
» Strategic motivace mlade7e: 94 %.
% ing a posi 5 :
mladeZe: 93 %.
* Vedeni mladeZe: 89 %.
* Vedeni (leadership) a projektovy
\ management: 87 %.

P

Mirng zajem

* Hodnoty EU: 72 %. (15 % lidi se o lo
viibec nezajima)

* Vzd@lavani mladeZe o hodnotach EU: 73
% (16 % lidi se o lo viibec nezajima)

= Rovnosl pohlavi a socialni spravedinosl:

78 % (13 % lidi se o to viibec nezajima)

Preferované formaty Skoleni
* Hybridni kurzy: 56 %.

» Online 3koleni: 47 %

+ Online kurz: 32 %

* Prezenéni Skoleni: 26 %

Preferované vzdélavaci aktivity

« Vé&tSinou teoreticky vstup

« Diskuse s vrstevniky a prakticka
skupinova prace

« Pfipadové studie

Preferované casovani

 Vikendy: 84 %.
» Vsedni dny: 26 %.
» Konec tydne: 23 %

. EfAE
conoeo FE NewHoriz” Vs Qo e JX0INEX | ReUdeL B 3%

' engage

Compétences des
travailleur.euse.s de jeunesse

5- Souhaits sur la structuration des
formations

Méthodes d’apprentissage (%)

Cas pratiques puis théorie
Travail et échange en groupe
Apports théoriques
0 20 40 60 80
Format de la formation (%)

Hybride

En ligne, interactif

En présentiel

En ligne, individuellement
Volontariat ou stage

(V] 10 20 30 40 50

Le principal obstacle identifié : le manque de temps

Q"‘"' ‘ e EUROED‘[ X

* ﬁ -
Inex -.Roudel - fh:-:l:‘r:kumnn



https://engageyouth.ro/research/?e-filter-0c5f4b8-category=infographics

Identify YLs’ needs 5 engage
From RESEARCH to useful RESOURCES /'K yoUth

STRATEGY DOCUMENT highlighting the needs prevailing, along with proposed methods/ actions/ activities to be
developed to ensure a more inclusive approach in the work of the educators/youth workers.
LINK

Across the four countries, young people (ages 13—30) show a strong
desire for meaningful opportunities to learn, participate, and be heard.
Education is repeatedly identified as the foundation for equality and
empowerment, especially for marginalized youth. Many also emphasize
the need for participatory youth initiatives, from volunteering to civic
involvement.

“If we gave each other more time to show who we truly are, our
s 20001 o0t KT, \ ' community would be more united and inclusive.” (Youth, 14-17 y.o,
XGOIMIE NewHoriz(28)ns  cyoeo ara . ; -, R oman I a)

.Roudel X inex

Read more... version in English, version in Romanian, version
in German, version in Czech, version in French

Co-funded by
the European Union



https://engageyouth.ro/research/?e-filter-0c5f4b8-category=strategy-document
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_EN.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_RO.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_YL-country-report-Germany_DE.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_CZ.pdf
https://engageyouth.ro/wp-content/uploads/2026/01/WP2_Strategy-Document_FR.pdf

Identify YLs" needs engage
From RESEARCH to useful RESOURCES K youth

THE CODE OF ETHICS FOR YOUTH LEADERS WHEN COMMUNICATING WITH YOUNG PEOPLE it emphasizes what youth
leaders should do based on core ethical principles such as integrity, respect, honesty, and fairness. LINK

EVALUATE IMPACT

CODE OF ETHICS \ N . lVonmlnderssﬂuuldhulldInrarloctlvepmcﬂce regularly review b_\? encompasses a” forms Of

F?_EKSEJ? e communication between youth leaders and young

to impro

WHEN Z = ”mm I — e . people, including face-to-face interactions, phone
COMMUNICATING JES po— — ; ' conversations, emails, social media, and other digital
WITH YOUNG PEOPLE “J==) IS | S e e s e
) ¥t ' platforms.
ot R invites practical reflection across key areas of youth
update procedures accordingly. . . . . . .
leadership—such as inclusion, power-sharing, digital
e S| I ) ,
e ——— ethics, risk and duty of care, reflective practice, and

2 fixes; formal updates are rarely needed.

 ®
.I- ist
x o U h - | believe misstaps are learning opportuniities; | document them with those invaived, share y
takeaways, and update quidance accordingly.
*

| believe cultural misunderstandings are minor and best left alone; documenting them
feels u yThpddtdlbhged

enga ge motivation—so youths can act with integrity and

EMPOWERING NEXT GENERATION
ADVOCATES FOR GLOBAL EDUCATION

ERASMUS+ COOPERATION PARTNERSHIPS IN YOUTH

Co-funded by

@) WWW.ENGAGEYOU the European Union \
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https://engageyouth.ro/research/?e-filter-0c5f4b8-category=codes-of-communication

Develop YLs’ skills — Online Course

1 online course, 10 Modules, 20 practical methods, video interviews, evaluation, certification.

&S

Accessibility

Free access online course integrated
in a flexible and accessible platform.

9

Turget group

Youth leaders - professionals or
volunteers involved in non-formal
learning, who support young people
in their personal, socic-educational
and professional development.

S Co-funded by
O the European Union

Course Info

A

A—

Objective

Continue YL learning and professicnal
growth about best practices, new
concerns, and innovations in civic
involvernent.

Q

Results

10 modules PPTs lectures, 20 practical
methods, podcasts, video motivational
interviews.

Contents
Course for diverse learning styles,
comprising multimedia content

(videos, podcosts, images, etc.),
quizzes or interactive exercises.

7/ engage

/'K yoUth

educate



https://engageyouth.ro/engage-course/

Develop YLs’ skills — Online course LINK nggg,ge

Europe and young people

' -
r'é Dlver8|ty qnd mclusmn

Engage Youth Course Engage Youth Course Engage Youth Course Engage Youth Course Engage Youth Course Engage Youth Course
EU Values & European Union Institutions: Bridges, Not Walls: Fostering Intercultural Disability & Inclusion Empowering youth leaders to advocate for Lead the Change: Advocacy, Leadership & Digital citizenship & the role of digital
Structures, Functions, and Decision-Making Dialogue social change, justice & combating Teamwork in Action media & technology in civic engagement,
Processes discrimination responsible online behaviour

@ 278 N5 © 44 €N 1 m 2 @ D1 <2 1

®ducqye

ender, social, economic
== and health

Engage Youth Course Engage Youth Course Engage Youth Course
Engage Youth Course

Developing skills in project planning, Put your project into perspective: Impact The right to be part of it : Motivation
implementation, evaluation to empower evaluation for youth projects strategies for more youth civic engagement Beyond Single Categories: Exploring
young people to take the lead in the Intersectionality
community
o> 2
@ ®) [ ® o ® 2 =

h the Europeaﬁ Union


https://engageyouth.ro/engage-course/

' engage
— K youth

Video interviews

Develop YLs’ skills — Online course

EU Values & European Union Glossary
Institutions: Structures, Functions, fextlescon . . -
and Decision-Making Processes Theory — Topic 1: Introduction to EU Values and e e e

- - to implement it in their national laws.
PrInCIples Q EngageYouth Podcast.Do.. :
Eurozone
The group of EU countries that have adopted the euro as their official currency.

Course progress: 44%

Objective: to familiarize the participants with the core values that define the functioning of the EU with a clear emphasis

Regulation
A binding legislative act that applies directly in all EU member states without the need for national

Starting Course on human rights, democracy, social justice, and cultural diversity. e

Schengen Area
A zone within Europe where internal border controls have been abolished, allowing free movement
of people.

LAY According to Article 2 from the Treaty on European Union, “The Union is

Text lesson L
® founded on the values of respect for human dignity, freedom, democracy, Single Market
An integrated economic area allowing free movement of goods, services, people, and capital

among EU member states.

) i equality, the rule of law and respect for human rights, including the rights of

Theory = Topic I: Introduction to EU Values

and Principles persons belonging to minorities. These values are commeon to the Member Sz

B om States in a society in which pluralism, non-discrimination, tolerance, justice, :;Z”{Rf;z:‘::gi‘sﬁd“'“”s L Lo L N PSS A iy
solidarity and equality between women and men prevail.” These values serve

Theory = Topic 2: The European Union's

Institutional Structures

B aom

as guiding principles for the EU, its laws, policies, and international actions.

Additional Material and Links

Human Dignity

Theory — Topic 3: The European Union's

European Commission. (n.d.). Furopean climate law. Retrieved July 28, 2025, from

The European Union (EU) places tremendous importance on human dignity and calls it a fundamental value. The

Functions
B aom principle of human dignity means that everyone is worthy and deserving of respect. This is reflected and embedded in European Union, (nc1. How EU policy is decided. Retrieved uly 28, 2025, from
important EU laws such as the Charter of Fundamental Rights of the European Union and in the Treaty on European

Theory - Topic 4: The European Union's Union (TEU). Human dignity is Pal't of the EU's policies and business. Eur.upecnuniol\. (nd.). The dccfslon'mc.krng process und::r the second pillar largely takes place

o N at intergovernmental level. EUR-Lex. Retrieved July 28, 2025, from
Decision-Making Process
@ Jem Human Dignity in EU Law: University of Portsmouth. (n.d ). The institutional triangle. European Studies Hub. Retrieved July 28,

2025, from
Practice — Method 1: EU in Action — Design
Your Own EU Nation! « Charter of Fundamental Rights: Article 1 states, “Human dignity is HUMAN DIGNITY
B eom inviolable. It must be respected and protected.” This entitlement ‘
reinforces the obligation for one to not simply show respect to everyone INVIOLABILITY

Practice — Method 2: Eu Values in Action - b I d di
The Decision Lab ut to never treat anyone cruelly or degradingly.
@ EQUALITY AND

60m ) . o o ) NON-DISCRIMINATION

« Treaty on European Union (TEU): Article 2: Highlights dignity alongside
Reflection other core values. e
- PROTECTION FROM

B som DEGRADING TREATMENT e
Evaluation - Test

4 questions < Previous Next >

Co-funded by
the European Union



https://engageyouth.ro/engage-course/

Develop YLs’ skills — Online course LINK }{d){( 3283.99

¥
\
e

Bridges, Not Walls: Fostering

From April you will be invited to REGISTER to the online course and follow the 10 Modules.
100 YL to follow the online course (20 YL per partner), so please gather your friends and colleagues.

Intercultural Dialogue Telenen

Warm-up
Starting Course of7 ~ . ; o -

Watch this scene of Shrek (2001) and think about how he explains his character and how being an Ogre goes beyond
Wermsip what people think. .
@ 5m

— n
Shrek - Ogres are like Onions (Blu-Ray 1080p) En...

Theory ~ Topic I: Cultural Identity in a Diverse — Copy link
World
i3 10m

Theory Topic 2: Diversity is our strength * uca
|J 25m
Theory ~ Topic 3: Intercultural Dialogue

B 1m

Theory ~ Topic 4: From Theory to Practice

@ 30m
e People, just like ogres, are like onions. Each layer represents a part of who we are — our language, traditions, beliefs, and
B Textlesson values. Just like peeling an onion, understanding cultural identity means discovering these different layers that make

each person and community unique.

Evaluation - Test

’) 4 questions

Co-funded by
the European Union



https://engageyouth.ro/engage-course/

engage
— Two-days ENGAGE international session in Czechia X YOUth

Encourage the exchange

Purpose: The aim is on bringing together YLs from project countries with different backgrounds,
experience, and culture, to share best practices, tools and resources, thus enriching their experience,
cultural awareness and understanding, promoting inclusion, tolerance, solidarity.

2 days into action activity in Czech Repubilic,
bringing together 5 youth leaders/youths/facilitators/trainers per project country (20 in total),

to test the course methods and share best practices, tools and resources.

Co-funded by
the European Union




Encourage the exchange 5 engage
— Two-days ENGAGE international session in Czechia HK YOUth

Time to share the ENGAGE Methods

Co-funded by
the European Union
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From Learning to Action — Co-Creation Session

The aim is to organise practical activities with YL and Youths,

in each of the project countries, to test the project methods
to their contexts to increase inclusion, encourage dialogue,

and engage young people in meeting community needs and
creating positive social change.

A" Co-funded by

engage
K youth




From Learning to Action — Co-Creation Session Xigg-ﬂge

Results:
* 2 ENGAGE national sessions (2 methods applied)/partner
e 10-15 participants (youths) per session

* 10 Video case studies/video interviews of the ENGAGE
methods applied (1 video per method)

S Co-funded by
L the European Union




From Learning to Action — Co-Creation Session Xigg-ﬂge

Results:
1 canvas per country — 2 in Romania. Each canvas includes 6 blocks:
* 1. Name and motto of the team (can be 2 teams, one per method)

2. Target groug planned (Youths? Young people with fewer
opportunities? Mixed groups? Age range. Backgrounds, needs).

3. When to plan the 2 sessions? Calendar

4. Modules topics of interest.

5. Methods selection.

6. How to collect feedback and check the impact?

S Co-funded by
M the European Union
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Global Education
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