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Two-days ENGAGE international session in Czechia  

AGENDA 

 

Purpose: ENGAGE international session for youth leaders will be 2 days into action activity in 

Czech Republic, bringing together 5 youth leaders/youths/facilitators/trainers per project country 

(20 in total), to test the WP3 course and methods and share best practices, tools and resources. 

Travel day, Thursday, 26 March 2026 

After 12:00 Arrival of the participants at the location. (Oparenský mlýn, Most Oparno 29, 410 
02 Velemín-Lovosice 2, Czech Republic, GPS: 50.5426314N, 14.0054583E) 
 

 Dinner 
 

 

Day 1, Friday, 27 March 2026 

 Breakfast All participants 

9 – 9:30 Arrival at the workshops place 
Welcome of the participants 
Accessibility check-in (needs, location rules) 
Programme overview 
 

INEX 

9:30 – 10  Group Building 
Interactive activity  
Power Tower 
 

AWO 

10 – 10:45 Opening of the ENGAGE international session for youth 
leaders 
Introduction to the context of the EngageYouth project. 
Brief presentation of the EngageYouth online course. 
 
Educational bags presentation 
 

EuroEd 
 
 
 
 
AWO 

10:45 - 11:00 Break 
 

 

11:00 - 12:00 Training & Practical activities 
MODULE 1 – EU Values & EU Institutions 
Method: EU in Action – Design Your Own EU Nation! 
 

EuroEd 

12:00 - 13:00 Lunch 
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13:00 - 14:00 Training & Practical activities 
MODULE 2 – Cultural Identity 
Method: Art of Active Listening 
 

INEX 

14:00 - 14:15 Break 
 

 

14:15 - 15:15 Training & Practical activities 
MODULE 3 – Disability & Inclusion 
Method: Understanding Equal Opportunities – A Sweet Life For 
Everyone 
 

AWO 

15:15 - 16:00 Reflections & Feedback 
End of day 1 
 

Parcours 

 Social time (walking tour around the surroundings of the 
location) 
 

 

 Dinner  
 

 

 

Day 2, Saturday, 28 March 2026 

 Breakfast All participants 

9:30 – 9:45 Energiser activity 
Name of the activity  
 

INEX 

09:45 - 10:45 Training & Practical activities 
MODULE 7 – Project Planning & Community Action 
Method: Problem Tree – Solution Tree 
 

FNO 

10:45 - 11:00 Break 
 

 

11:00 - 12:00 Training & Practical activities 
MODULE 8 – Measuring & Evaluating Impact 
Method: Waterdrop Interview 
 

Parcours  

12:00 - 13:00 Lunch 
 

 

13:00 - 14:00 From Learning to Action – Co-Creation Session 
 
Work in groups per country and develop a plan on How to 
organise the national into actions sessions with youths.  
 
Instructions: 
ENGAGE ACTION CANVAS (1 canvas per country – 2 in 
Romania). Each canvas includes 6 blocks: 

1. Name and motto of the team (can be 2 teams) 

EuroEd  
 
All participants 
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2. Target group planned (Youths? Young people with 

fewer opportunities? Mixed groups? Age range. 

Backgrounds, needs). 

3. When to plan the 2 sessions? Calendar  

4. Modules topics of interest.  

5. Methods selection. 

6. How to collect feedback and check the impact?  

 

14:00 - 14:15 Break 
 

 

14:15 - 15:15 From Learning to Action – World Café 
 
The participants will have the possibility to propose group 
activities like “organizing Erasmus-Project”, “testing another 
method”, “challenges and advice to approach people with fewer 
opportunities”, etc. 
 
There will be 1 session with 4 group activities in parallel. 
 
Each group will produce minutes to be shared with the others. 
10 minutes presentation and groups  
30 minutes group discussion part I 
10 minutes to pin it the minutes and resume the principal topics 
to be read 
10 minutes vernissage of the results 
 

Parcours  
 
All participants 
 

15:15 - 16:00 Reflections & Feedback 
Video testimonials 
End of day 2 
 

INEX 
 
All participants 

 Social time (short trip to the ruins of Oparno castle, barbecue 
(buřty) 
 

 

 Dinner  
 

 

 

Travel day, Sunday, 29 March 2026 

 Breakfast 
 

 Departure of participants + Tour in Prague  
 

 


